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Ballarat-Carngham Road Upgrade

Project Cost 
Not costed (Victorian Government project)

Investment Needed  

•	 The project is part funded with  
$6.6 million for design work through 
2022/23 Victorian State Budget

•	 Remaining investment ask is to be 
determined following completion of 
design work.

City of Ballarat Investment

•	 None

Project Description
Upgrade and duplication of a 2.4 
kilometre section of Ballarat-Carngham 
Road between Wiltshire Lane and 
Dyson Drive, providing two lanes 
in each direction, central median, 
upgraded intersections and associated 
landscaping/shared path facilities. 

Community Benefit

Delivery of a key transport corridor to 
support businesses and residents in 
the Ballarat West Growth Area, bringing 
improved travel times and road safety, 
and reduced risk for residents and road 
users, particularly Alfredton, Lucas and 
Winter Valley. 

The upgrade will improve the quality 
the freight route for trucks and heavy 
vehicles. 

Location 

•	 Ballarat-Carngham Road between 
Wiltshire Lane and Dyson Drive, Ballarat 
West Growth Area

Status 

•	 Preliminary concept design work and 
investigation completed

•	 Funding required for more detailed 
design work, a cost estimate and full 
business case
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