








Council Meeting Agenda 8.15.3

CITY OF i
BALLARAT ™2

PO Box 655 Telephone: 03 5320 5500
Ballarat Vic 3353 Facsimile: 03 5333 4061
AUSTRALIA
Date: 3 September 2021
Ms Christine Uren OurRet:  BW:ictbk

Your Ref: QT42/21

. Enquiries: 61) 03 5320 5500
e o

Email: info@ballarat.vic.gov.au

Dear Ms Uren
RE: CIRCULAR ECONOMY

| refer to your question asked at the Council meeting held on Wednesday 25 August 2021
as follows:

The implementation of a Circular economy is vital to the future of this city. I, and many others,
wholeheartedly support this major transition for Ballarat. It is the pathway to positivity
amongst all the challenges facing us with Climate Change.

e What has been the recent progress made on the major initiatives outlined in the
Circular Ballarat Framework , in particular, the Circular Ballarat Roadmap and where
are we now?

e 2050 is far too late. This is not leadership but wilful avoidance and will not help us.
How can we mobilise and get this done by 2030?

This is a ‘Climate Emergency’ and | would like to believe our Council wants to save our way
of life for our children. We do need real leadership now and the community will support you.
We all need the hope that we can change to a much better environment for us all.

This needs to be central to Ballarat Council communications with residents, business and
industry.

Answer 1:

A key to the circular economy in the waste and recycling sector is to facilitate sustainable
and diverse markets for use of upcycled materials and use of recovered resources from
waste streams. The recent and current market based key initiatives with the City of Ballarat
are:
¢ Implemented ASPIRE which is an on-line software platform for sharing resources from
one business or community group to another. Its focus is waste avoidance as a priority
rather than that material entering a waste stream. See Circular Ballarat | City of
Ballarat
¢ Commenced “ready, set, grow”, which is a facilitated business development program
to learn ways to maximise resource use, minimise waste, and responsibly manage
unavoidable waste. See Circular Ballarat | City of Ballarat
e Commenced a ‘materials flows’ project to understand the volumes and types of
materials that enter Ballarat, how they are used, the wastes currently generated, the
recycling and fate of those materials occurring now. This detailed understanding of
scale is vital to facilitating remanufacturing opportunities from recovered resources
within the region.
e Participating in a feasibility study for a network of organics processing facilities across
western Victoria.
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e Actively seeking Government support to establish a circular economy infrastructure
hub of regional significance in Ballarat, involving a combination of advanced/high tech
sorting equipment, research and development for remanufacturing industry and to
attract co-location of businesses using recovered resources in their production lines.

Answer 2:

| understand your question regarding the vision of Ballarat in 2050 is related to urgency
associated with Climate Emergency more so than a question limited to the circular economy.
Please note the City of Ballarat is currently developing a Carbon Neutrality Plan for the
municipality with a target of nett zero by 2030. The plan is being collaboratively developed
over the coming 6-12 months with the Regional Sustainability Alliance Ballarat (RSAB) which
is a network of almost 20 organisations, not-for-profit, research institutions and community
individuals.

Actions that are currently underway to achieve net zero carbon emissions include:
e Signed a power purchase agreement to support the purchase of 100% renewable
energy directly from large scale renewable energy sources in Victoria.
¢ Ongoing investment in LED streetlights to enhance energy efficiency
(https://www.ballarat.vic.gov.au/led-streetlight-replacement-project)
Waste reduction initiatives to reduce carbon emissions from landfill.
Urban Forest Strategy — which seeks to enhance our tree canopy cover to 40%.
Development of a net zero community emissions target.
Installation of rooftop solar system on community facilities including a total of 107 kW at
Girrabanya Integrated Children’s Centre, Sebastopol Library and Wendouree Children’s
Centre in 2021.
¢ Participation in the Council Alliance for a Sustainable Built Environment (CASBE) project
in elevating Environmentally Sustainable Design (ESD) policy objectives and standards
for a joint planning scheme amendment to seek zero carbon and resilient development.
¢ Redevelopment of Ballarat Library incorporating ESD elements including renewable
energy, LED lightings and building energy management systems.

Other actions that will be progressed, and are actions in the plan include:
¢ Investing in more footpaths to get people into lower carbon transport options.
e Facilities upgrades including investment in reducing carbon emissions and
enhancing efficiency.
e Analysis of sustainability opportunities to reduce carbon in capital works programs.
e Progressing energy efficiency.
¢ |dentifying fleet improvements and options for green/electric vehicles.

Please contact_, Council's Sustainability Officer directly on ||| i

you wish to discuss this matter further.
Yours sincerely

Sigr &

Bridget Wetherall
Director Infrastructure and Environment

CC: Mayor and Councillors
Civic Support
Agenda Preparation
Ching Tiong Tan, Sustainability Officer
Les Stokes, Executive Manager Waste and Environment
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CITY OF i
BALLARAT =2

PO Box 655 Telephone: 03 5320 5500
Ballarat Vic 3353 Facsimile: 03 5333 4061
AUSTRALIA
Date: 31 August 2021
Mr Joe Boin Our Ref: BW:tct:bk

Your Ref: QT43/21

emai: I
Enquiries: (61) 03 5320 5500

Email: info@ballarat.vic.gov.au

Dear Mr Boin
RE: CLIMATE EMERGENCY

| refer to your question asked at the Council meeting held on Wednesday 25 August 2021
as follows:

1. Iam concerned that all levels of government have a responsibility to safeguard the safety
of future generations. With this in mind, has the Council considered responding to their
2018 Declaration of a Climate Emergency with emergency action? Such action would
include emergency diversion of funds from large projects like the airport development
and the Bridge Mall precinct development until our climate future is safe for our children.

During the 21 November 2018 Council meeting, Council acknowledged the Climate
Emergency and the need for urgent action by all levels of government, including local
councils, to reduce carbon emissions. The City of Ballarat's Carbon Neutrality and 100%
Renewables Action Plan (the Action Plan) was subsequently developed and adopted by
Council in 2019. The Action Plan contains almost 60 actions to reduce the City of Ballarat's
corporate greenhouse gas (GHG) emissions while also providing community support to
achieve carbon emission reductions.

Actions that are currently underway to achieve net zero carbon emissions include:

e Signed in a power purchase agreement to support the purchase of 100% renewable
energy directly from large scale renewable energy sources in Victoria.

¢ Ongoing investment in the installation of LED streetlights to enhance energy efficiency.
o Waste reduction initiatives to reduce carbon emissions from landfill.

e Urban Forest Strategy — which seeks to enhance our tree canopy cover to 40%.

e Development of a net zero community emissions target.

o Installation of rooftop solar system on community facilities including a total of 107 kW at
Girrabanya Integrated Children’s Centre, Sebastopol Library and Wendouree Children’s
Centre in 2021.

o Participation in the Council Alliance for a Sustainable Built Environment (CASBE) project
in elevating Environmentally Sustainable Design (ESD) policy objectives and standards
for a joint planning scheme amendment to seek zero carbon and resilient development.

o Redevelopment of Ballarat Library incorporating ESD elements including renewable
energy, LED lightings and building energy management systems.
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2. The community has no sense that the Council feels urgency in addressing its Climate
Emergency. Will the Council use climate emergency language in communications with
the community, and set Key Performance Indicators for council officers, that require
urgent action towards the culture of sustainability as proposed in the Carbon Neutrality
Plan?

Environmental sustainability is one of the key principles in the Council Plan 2021-2025. In
the next 4 years Council seeks to lead in sustainable practice and will consider how our
actions will impact the environment and work to reduce our impact on climate and promote
sustainability. Among others we will deliver initiatives and priorities from our Action Plan to
improve sustainability practices in City of Ballarat’s core business and operations.

Several key indicators have been identified in the draft Council Plan to measure our progress
in achieving the strategic objectives. For the City of Ballarat these indicators include the
number of trees in the City of Ballarat asset management system, corporate emissions,
behind the meter renewables, and the number of green spaces. For the community we will
monitor the indicators including municipal emissions, diversion rate of kerbside waste, Local
Government Performance Reporting Framework, waste consumption per capita, and usage
of key active transport trails.

Please contact Ching Tiong Tan, Council's Sustainability Officer, on ||| | | | I i vou
wish to discuss this matter further.

Yours sincerely
% ,? 7 4o
Bridget Wetherall
Director Infrastructure and Environment

CC: Mayor and Councillors
Civic Support
Agenda Preparation
Ching Tiong Tan, Sustainability Officer
Les Stokes, Executive Manager Waste and Environment
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OFFICIAL

-
CITY OF 3
PO Box 655 Telephone: 03 5320 5500 -v
Ballarat Vic 3353 Facsimile: 03 5333 4061
Al s

AUSTRALIA

Date: 2 September 2021
Our Ref: NR:kr

Mr JOhn Barnes Your Ref: QT44/21

Email: [ crawes.  (61)03.5320 500

Direct Email:  info@ballarat.vic.gov.au

Dear Mr Barnes,
RE: OUTSTANDING QUESTION TIME ITEM — QT44/21

Thank you for your questions.

1. Did council submit to Heritage Victoria on the heritage permit application P34664 by V/Line for
the temporary removal of the Lydiard St gates, and if so, will it make its submission public
immediately?

City of Ballarat made a submission to Heritage Victoria on 4 August 2021 on the heritage permit
application P34664. Our communication team has been asked to provide a copy of the
submission our website and | understand that the submission was provided to you via email from
Councillor, Mayor Moloney on 25 August 2021.

2. On August 10th, SOS Ballarat wrote to the Mayor seeking a meeting with he and relevant
officers to discuss further action to ensure the removal of the gates is temporary, and they are
restored in due course. It has had no response to that letter or to the three follow-up phone
calls since. Why is this, and will the Mayor and relevant officers meet with representatives of
SOS (virtually) within the next week, to discuss further actions?

Also understand that in his email, Mr Mayor advised that he would be happy to meet with SOS
representatives and would be pleased to facilitate a meeting should this still be required.

Yours sincerely

Whafe -

Natalie Robertson
Director Development and Growth

OFFICIAL

424



Council Meeting Agenda 8.15.6

CITY OF i
BALLARAT =2

PO Box 655 Telephone: 03 5320 5500
Ballarat Vic 3353 Facsimile: 03 5333 4061
AUSTRALIA

Date: 8 September 2021

VICkerS Vlckers Our Ref: BW:tct:bk

e

Enquiries: (61) 03 5320 5500

Email: info@ballarat.vic.gov.au

Dear Vickers
RE: CIRCULAR ECONOMY

| refer to your questions asked at the Council meeting held on Wednesday 25 August 2021
as follows:

I would like clarification on;
1. whether the Ballarat Council has committed to an overall joint community and
council target of net zero emissions by 2030, and if so

The City of Ballarat is currently developing a Community Net Zero Emissions Plan for the
municipality with a target of nett zero emissions by 2030. The Plan is being collaboratively
developed over the coming 6-12 months with the Regional Sustainability Alliance Ballarat
(RSAB) which is a network of almost 20 organisations, not-for-profit, research institutions
and community individuals

2. in what ways does the council plan to facilitate raising these targets from merely
‘aspirational’ and 'in principal’ to a level of action that urgently responds to the
existential threat detailed in the latest IPCC report.

The City of Ballarat is already working on a range of actions to achieve net zero emissions
(as per the existing Carbon Neutrality and 100% Renewables Action Plan). Additional
community actions to support the net zero emissions are currently being developed through
the Community Net Zero Emissions Plan. These actions will require the whole community
to implement initiatives to reduce emissions by 2030.

Please contact Ching Tiong Tan, Council’'s Sustainability Officer ||| | I it you wish
to discuss this matter further.

Yours sincerely
%,& 7 a7
Bridget Wetherall
Director Infrastructure and Environment

CC: Mayor and Councillors
Civic Support
Agenda Preparation
Ching Tiong Tan, Sustainability Officer
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9. NOTICE OF MOTION

Nil

10. REPORTS FROM COMMITTEES/COUNCILLORS

11. URGENT BUSINESS

12. SECTION 66 (IN CAMERA)

8.3 TENDER NO 2021/22-030 BALLARAT REGIONAL LANDFILL OPERATIONAL
SERVICE

Division: Infrastructure and Environment
Director: Bridget Wetherall
Author/Position Nicholas Benyon — Acting Landfill Manager

(confidential information)

8.12 CONTRACTS APPROVAL DELEGATED COMMITTEE
Division: Corporate Services

Director: John Hausler
Author/Position Lorraine Sendall - Executive Assistant, Director Corporate Services

(Confidential information)

13. CLOSE
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